SOLTEK PACIFIC CONSTRUCTION |Legend: N \
Prepared by: Ken Goss - Superintendent S = Start OH= On Hold ‘ ‘
Project: Grant K-8 Whole Site Modernization F = Finish X = Pending Approval
4 Week Look Ahead Schedule Ongoing Activities ong Lead items
Job: 993 - Completed Activities R = Rain Day ‘ ‘
Period: 2/27/17-3/26/17 Inspections / Testing H = Holiday ‘ ‘
Duration: 4 weeks NW Non Working Day NI=  Non-Instructional Day
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1D ACTIVITY DESCRIPTION % Complete l FEBRUARY/MARCH I MARCH MARCH MARCH
WEEK #1 WEEK #2 WEEK #3 WEEK #4
Project Completion 47% 28 1 2 8 4 5 7 8 9 10 | 11 12 | 13| 14| 15| 16| 17 | 18| 19| 20| 21 | 22| 23| 24| 25| 26 Subcontractor
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Non-Instructional Day NW [ NW NW | NW NW | NW NW | NW
1 |Phase 1C- HVAC Upgrades Building 07-07 NW | NW NW [ NW NW | NW NW [ NW
2 |Reprogram HVAC Systems ( Punchlist Corrections) 100% NW | NW NW | NW NW | NW NW | NW |Able
3 |TAB Reports 100% NW | NW NW | NW NW | NW NW | NW |Able/Pending Air Modification
4 |Final Acceptance 90% NW [ NW NW | NW NW | NW NW | NW |District
5 [Phase 1C- Structure - Building 08-08 NW | NW NW [ NW NW | NW NW | NW
6 |ASI #24R1 STRUCTURAL STEEL CANOPY REINFORCEMENT 0% NW | NW F | NW | NW NW | NW NW | NW |San Diego Steel/PENDING/DSA
7 |Structural Steel PUNCHLIST 80% NW [ NW NW| NW | S F NW | NW NW | NW |San Diego Steel/PENDING
8 [Structural Steel Inspection 80% NW | NW NW [ NW F NW | NW NW | NW |District
9 _[Pour 2nd Flr. Restroom/Roof Decks 50% NW | NW NW [ NW NW | NW NW | NW |San Diego Steel/PENDING/DSA
10 |Strip Walkway Shoring 0% S NW | NW NW [ NW NW | NW NW | NW |Rocky Coast/PENDING BREAK TEST
11 |Install Scaffold AREA A WEST SIDE 90% NW | NW NW [ NW NW | NW NW | NW |E.L. Hobbs/PENDING SHORING
12 |[ROUGH IN MEP'S AREA A 1ST FLOOR 80% F | NW| NW NW [ NW NW | NW NW | NW |ALL TRADES
13 |ROUGH IN MEP'S AREA B 1ST FLOOR 60% F | NW| NW NW [ NW NW | NW NW | NW |ALL TRADES
14 |[ROUGH IN MEP'S AREA A 2ND FLOOR 40% NW | NW NW [ NW F NW | NW NW | NW |ALL TRADES
15 |[ROUGH IN MEP'S AREA B 2ND FLOOR 25% NW | NW NW [ NW F NW | NW NW | NW |ALL TRADES
16 |EXTERIOR DENSHIELD SHEATHING AREA "A" 75% NW | NW NW [ NW NW | NW NW | NW |Standard Drywall
17 |Rough Frame Parapet Roof AREA B 50% F NW | NW NW | NW NW | NW NW | NW |Standard Drywall
18 |Rough Frame Area B INT/EXTERIOR WALL STUDS 50% F NW [ NW NW [ NW NW | NW NW | NW |Standard Drywall
19 |Rough Frame Inspection AREA B 0% SF | NW | NW NW | NW NW | NW NW | NW |District
20 [Start Vapor Barrier/Insulation/Lath AREA A 0% NW [ NW NW | NW F | NW| NW NW | NW |E.L. Hobbs
21 [Install Scaffold AREA B 0% NW [ NW F NW [ NW NW | NW NW | NW |E.L. Hobbs
22 |Start Removal of Safety Rail AREA A Roof 0% S F NW [ NW NW [ NW NW | NW NW | NW |San Diego Steel/Soltek
23 [Start roof nailers AREA A 0% S F | NW| NwW NW [ NW NW | NW NW | NW |Rocky Coast
24 [Nailer Inspection AREA A 0% SF | NW | NW NW [ NW NW | NW NW | NW |District
25 [Start roof nailers AREA B 0% NW [ NW F NW [ NW NW | NW NW | NW |Rocky Coast
26 [Nailer Inpsection AREA B 0% NW | NW SF NW [ NW NW | NW NW | NW |District
27 [Install roofing AREA A 0% NW | NW S NW| NW | F NW | NW NW | NW [Letner Roofing
28 [Install metal roof edge AREA A 0% NW [ NW NW]| NW | S F | NW| NW NW | NW |Letner Roofing
29 [Install exterior wall insulation AREA A 1st & 2nd Flr. 0% NW | NW S NW | NW | F NW | NW NW | NW |Canyon Insulation
30 [Insulation Inspection 0% NW | NW NW | NW | SF NW | NW NW | NW |District
31 [Install exterior wall drywall 1st & 2nd Flr. 0% NW | NW NW | NW S NW|[NW| F NW | NW |Standard Drywall
32 |Drywall screw Inspection/exterior 0% NW | NW NW | NW NW | NW| SF NW | NW |District
33 [Install one side drywall 1st & 2nd FIr. Interior walls 0% NW | NW NW | NW NW|[NW| S F NW | NW |Standard Drywall
34 |Drywall screw inspection/interior 0% NW | NW NW | NW NW | NW| SF NW | NW |District
35 |Start Tape & Mud AREA A 0% NW [ NW NW [ NW NW|NW]| S F NW | NW |Standard Drywall
36 _[Install roofing AREA B 0% NW [ NW NW [ NW NW|NW| S F NW | NW |E.L. Hobbs
37 [Install rain gutters AREA A 0% NW | NW NW | NW NW | NW S F | NW| NW [Archibald Sheetmetal
38 [Install metal roof cap AREA B 0% NW | NW NW | NW NW | NW S F | NW| NW [Archibald Sheetmetal
39 [Install handrails/guardrails @ ADA Ramp/STAIR #1 RAIL 0% NW | NW F NW | NW NW | NW NW | NW |San Diego Steel
40 [Install canopy northside AREA B 0% NW | NW S F NW | NW NW | NW NW | NW |San Diego Steel
41 [Install rain gutters @ steel canopies 0% NW | NW S F | NW | NW NW | NW NW | NW |Archibald Sheetmetal
42 |ADMINISTARTION BUILDING ASI #14 NW [ NW NW [ NW NW | NW NW | NW
43 _[Set Coiling Door / Countertop ( On Order) 90% NW | NW NW | NW NW | NW NW | NW |Superior Doors/TENTATIVE 2/28
44 |Final Rough Frame @ Coiling Door 0% NW | NW NW | NW NW | NW NW | NW |PENDING COIL DOOR/COUNTER
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45 |Drywall and Tape 50% NW [ NW NW | NW NW | NW NW | NW |PENDING COIL DOOR/COUNTER
46 |Sand and Texture 0% NW | NW NW | NW NW | NW NW | NW |PENDING COIL DOOR/COUNTER
47 [Final Paint 75% NW [ NW NW | NW NW | NW NW | NW |PENDING COIL DOOR/COUNTER
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